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Signals, assignments, and next-week actions
SIGNAL BRIEF
GPT-5.5 rollout, Anthropic-Amazon compute expansion, the May 8 OpenAI remediation deadline, and NIST AI RMF critical-infrastructure mapping all point to the same operator question: when model access changes mid-week, do routing, fallback, patch, and evidence controls still hold?
WHAT TO WATCH
•	A stronger model is a routing change, not just a capability upgrade.
•	Tier variance and fallback behavior create immediate operator drift risk.
•	Compute concentration and provider dependence belong in workflow continuity planning.
•	Dated remediation deadlines need named owners and daily evidence, not passive awareness.
•	One weekly owner/evidence/due-date control map is more useful than another abstract AI policy memo.
OPERATIONAL SHIFT
GPT-5.5 rollout, Anthropic-Amazon compute expansion, the May 8 OpenAI remediation deadline, and NIST AI RMF critical-infrastructure mapping all point to the same operator question: when model access changes mid-week, do routing, fallback, patch, and evidence controls still hold?
THIS WEEK'S MOVES
Run one model-routing control check:
•	Name the primary model, fallback model, and escalation owner.
•	Re-test the top 10 prompts across primary and fallback paths.
•	Measure correction load, access variance, and failure rate by team.
•	Publish one dated remediation status block.
•	Create one standards-shaped owner/evidence/due-date control map for a critical workflow.
WORKING SHEET
Use these boxes during a weekly planning pass or handoff review.
Signal 1
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
Signal 2
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
Signal 3
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
TEAM PROMPT
What is the one decision, assignment, or control your team should stop postponing this week?
SOURCE RAIL
•	Episode page: https://storage.googleapis.com/site-app-html/AIChangeDesk/episodes/ep021-model-routing-check.html
•	Transcript: https://storage.googleapis.com/site-app-html/AIChangeDesk/transcripts/ep021-model-routing-check.txt
•	https://openai.com/index/introducing-gpt-5-5/
•	https://openai.com/index/gpt-5-5-system-card/
•	https://www.anthropic.com/news/anthropic-amazon-compute
•	https://www.aboutamazon.com/news/company-news/amazon-invests-additional-5-billion-anthropic-ai
•	https://openai.com/index/axios-developer-tool-compromise/
•	https://openai.com/newsroom
•	https://www.nist.gov/programs-projects/concept-note-ai-rmf-profile-trustworthy-ai-critical-infrastructure
•	https://www.nist.gov/itl/ai-risk-management-framework
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