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Signals, assignments, and next-week actions
SIGNAL BRIEF
ChatGPT is becoming a product-discovery surface, not just a side assistant.
This episode looks at what changes when shoppers start comparing products inside AI before they ever land on a retailer site, and what operators should measure before they confuse visibility with conversion.
WHAT TO WATCH
•	OpenAI upgraded shopping in ChatGPT on March 24, 2026 with richer product comparisons, image-based finding, and better data freshness and coverage.
•	Shopify said millions of merchants can now sell in AI chats, with ChatGPT referral attribution and merchant-of-record control.
•	Sephora launched an app in ChatGPT tied to beauty guidance, loyalty benefits, and future in-app checkout.
OPERATIONAL SHIFT
OpenAI and merchants are turning ChatGPT into a product-discovery surface, and operators need to decide what to measure before they mistake visibility for conversion.
THIS WEEK'S MOVES
1.	Name one owner, one deadline, and one proof point for the most important signal in this episode.
WORKING SHEET
Use these boxes during a weekly planning pass or handoff review.
Signal 1
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
Signal 2
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
Signal 3
Owner: ________________________________
Decision: _____________________________
Due: ____________
Evidence: _____________________________
TEAM PROMPT
What is the one decision, assignment, or control your team should stop postponing this week?
SOURCE RAIL
•	Episode page: https://www.michaelhbm.com/AIChangeDesk/episodes/ep014-commerce-surface-check.html
•	Transcript: https://www.michaelhbm.com/AIChangeDesk/transcripts/ep014-commerce-surface-check.txt
•	OpenAI: Powering Product Discovery in ChatGPT (https://openai.com/index/powering-product-discovery-in-chatgpt/)
•	OpenAI Help Center: ChatGPT Release Notes (https://help.openai.com/en/articles/6825453-chatgpt-release-notes)
•	Shopify: Millions of merchants can sell in AI chats (https://www.shopify.com/news/agentic-commerce-momentum)
•	Sephora Newsroom: Sephora App in ChatGPT Brings a New Personalized Beauty Experience (https://newsroom.sephora.com/sephora-app-in-chatgpt-brings-a-new-personalized-beauty-experience/)
•	OpenAI Help Center: Shopping with ChatGPT Search (https://help.openai.com/en/articles/11128490-improved-shopping-results-from-chatgpt-search)
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